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o t Chief of Statiom . v

KM - ¢ Chief, Area Division or Appropriate 0. C., Official
m:' Adxin/Raports
B . Construotion, Maintenance and Repair Projects.

e . s et o i e,
paintensmos and repsir projects, 18 i: reguested thet monthly reparts a:”s};

2. The report shall includs the following items, as applisables

a. Comstruction projests mgl,
(1) Deseription end purpose
(2) Estimated ccot (imeluling AAE, Administration, construsticom

cost and ooutingent reserve).
(3) Method of ssccmplishment |
(b) Btatus of projest approval
(3) Required date for oompleticm
b. Construction projects spproved
(1) Pads euthorised (emoust)
(2) Estimated cost
(a) Asx
(b) Admintstration .
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(3) Proposed methods of acoamplistment
(a) Comtrest
T  (b) Statics Forees
' (V) Eetimated date of oompletion
(3) tatus of progest
¢. Comstructicm praject in progress
(1) Fusds mrttorteed
(2) mstinated ecst
(0) asz
(v) Aministreaticn
| (¢) Comstruction
1 - (3) Per cemt campletion to date
' (d) changs orders
(a) Estimated cost
(v) Status of Changes
(3) Date of usable completicn (estimmted or acgtual )
(6) Date of rinel oamplation and acceptancs.
(7) Progress paymemts made and final project coss.
d. Maimtenance and repeir projects (imeludes buildings, utilities,
‘roed systems, fences and other facilities) .
(1) Project deseription and purpose
(2) Project cost (estimated or astual, include lsbor and
mateorials as appropriate)
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(3) liethod of ageamplishment {ccmtreset, station lator
or other gupport).
(k) BStatus of project
(a) Proposed
(v) Approved
(¢) In yrogress & per cant campleticn
o. Qeneral
(1) Problems oncoumbered
{a) SBupport (Wring, deaign, constructicm, labor)
(b) Procuremsni of cousiructlon materials
() Acquisitiom of property and utilitlies services required
for ned projacts.
(2) iaintenance fegilities uvall-lle
(a) Statica lubor
(b) Suppart evallsbls from others
(3) equests for HYY. actlca & adcia~a;moe o swoslruction
or mmwnamo problems
(4) Other pertinent information ir th® field of comstruction
and maintenance
£. Reports indicating "Ho Change” in tle vartous above nwtagories
are Wlﬂ bt reportimg for all projects should be kept current.
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Apgparently we must wait for a response from the
Director Loglstics on this.

As of 2 Jeerg ago this was only a part of
the: oversll Iqﬁ%w problem which the DD/S
Survey Team was working on.

As I remenber and indicated to | |
at the time, the "Real Property" reporting was .
associsted with this to & certain extent.
ot thr Ui
The real problem seemed to be that of RE & CD .
setting a policy as to what, )
constructeé,y
1. They termed ocomxksbexk as opposed to
Masintenance and Repair.
2. Who should do the reporting from the
field g:ev(rarious types of Bxpenditures.
() chlef of Station
. Ib)Area Engineer
(¢) Project Engineer

3. What do they need to kmow at Headquarters
about Construction, Cost, ete?

L. Definitions as to what kind of a property
it was:

(a) If we constructed it on some one
elses ground.

(b) If we constructed and then sold.

(e) If we constructed thf moved out.

(&) If we shared construction costs
with another, is it our property,
theirs, etec.
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(e) If we bought a piece of land
with & building and later
constructed more buildingse, is
1t one property, or seversl.

There sre many others.

This could develope into quite a project.

STAT

I think that the DD/S survey team found that the
Planning Staff/Logistios requested e lot of
information about Real Property, but the Team
never really pinned down its uge.
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